
Dear Brothers and Sisters: 

This week, Post-Tribune Publisher Boni L. Fine mailed a letter io ail bai gaining unit members. You should 
have received one by now. The stated intention in the Publisher's letter was to provide you the "documented 
facts" about your pay. 

My letter to you will not challenge each and every claim made by the Publisher in the letter. I, however, felt 
it necessary to provide my own response and state the facts as they truly stand. A response has also been 
prepared by Guild’s chief negotiator, Bruce L. Nelson, a representative from The Newspaper Guild. 

Let me start by stating that this Guild is operated as a democracy, not as a dictatorship. We discuss issues in 
an open forum, allow all sides to be heard and, if necessary, we'll take a vote on an issue. 

The documented fact is every wage proposal presented by the company has been presented to the Guild 
membership for review, for discussion and, at times, a vote. That includes a proposal made in August 1999 by 
the company and proposals made recently by the company. 

Approved minutes from Guild meetings from last summer to a meeting held just last month will reflect my 
statements to be true. Since taking office in January, I have held as many meetings as I possibly can, including 
going beyond what the Guild's by-laws stipulate. 

Conducting meetings is an effort to try to provide as much information as possible to the membership 
regarding a number of issues that face the Guild, including our top priority: Negotiations. Many of you have 
attended these meetings and have participated in discussions about the company's proposed merit wage system. 

In our discussions, our membership has overwhelmingly decided against instituting this system. 

In her letter, the Publisher states that the Guild presented a merit wage proposal to the company in June. 
That's right. We did, not the company. In an effort to try to gain some economic relief to our members, some of 
whom have gone seven years without a raise, we presented the proposal since we knew talks for a new contract 
were far from being resolved. 

The Guild tried a good faith effort in calling for the experimental use of the company's merit wage system in a 
60-day trial period. The company rejected our offer and is now attempting to use our proposal against us by 
inferring once again that the Guild is preventing employees from receiving wage increases. 

The company wants the Guild's bargaining team to agree to a plan that would take away our rights -- your 
right — to participate in concerted activities. In other words, the company wants to take away our right to wear 
buttons calling for a raise; calling for the cancellation of subscriptions; or conducting an informational picket. 

As president of this Guild, I will not agree to a proposafthat calls for us to give up the right to participate in 
concerted activities, which is protected under federal law, unless the provision is part of a full contract for our 
bargaining unit members, not simply in a merit wage proposal. 
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On Wednesday, the Publisher sent to me yet another merit wage proposal that calls for the Guild "not to 
engage in a strike or any other related activity." 

Out of respect for members of the bargaining committee who have not seen the proposal, I will not go into 
details about the specifics of the company's proposal. But on initial review, I plan to strongly urge the 
bargaining committee to reject it. 

And, in case you didn't know, I have expanded the bargaining committee to include Steve Walsh and 
Michael Hutton. With the departure of long-time bargaining committee member Joseph Conn and the absence 
of Lori Caldwell, who is out with an injury, Walsh and Hutton will provide the bargaining committee with a 
great deal of knowledge, enthusiasm and savvy. 

Walsh and Hutton will join myself, Karen Snelling, Lori Caldwell and Bruce Nelson on the bargaining team. 
Our next scheduled session with the company will be Tuesday, Aug. 29 at 6 p.m. at Lee's Inn, 61* Avenue and 
Interstate 65 in Hobart. You are more than welcome to attend. 

While the Publisher tries to push along what she views as the "facts," this is the simple fact: The company at 
any time can increase the wage of any bargaining unit employee above the set minimum. There is nothing 
preventing the company from doing as such. The company does not need a written agreement from the Guild to 
do it. If they want to give our members raises, a signing bonus and make it retroactive to the start of World War 
H, they can do it. 

The fact is you are not going to get a raise from this company any time soon. The company will tell you that 
it is because the Guild did not accept a merit wage proposal and declined to agree not to engage in concerted 
activities. 

The fact remains that this company has already stated in bargaining sessions that it is not prevented from 
raising the wages of employees. So then, why haven't they done it? 



Sincerely 



Michael Puente 
President 

The Gary Newspaper Guild Local 14 



